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Code of Ethics

We believe in a way of doing business that is capable to generate shared value
for all stakeholders: economic, social, and environmental value.

We support organizations in transforming their business models into sustainable
models.

We work on processes, people, and technological tools with an innovative vision

of the organization and direct our efforts toward the continuous improvement of

performance.




YrUB

(3 PROCESS FACTORY




Code of Ethics

This Code of Ethics applies to all companies
of the YHub Group ( YHub srl, Process Fac-
tory srl, The ID Factory srl, Ympact srl) ope-
rating under the Ympact brand. Hereinafter,
they are collectively referred to as “YHUB
AND THE GROUP COMPANIES”, unless spe-
cific distinctions apply.

All YHub entities are Benefit Corporations
and base their activities on the pursuit of
profit and common benefit objectives, as
provided for in their respective Articles of
Association.

The ID Factory has also obtained B Corp
certification in 2021 and joined CO2alizione
in 2022 in order to pursue its commitment to
carbon neutrality.

The Code of Ethics is addressed to sharehol-
ders, management, employees, external
collaborators, consultants and collaborators
in any capacity, agents, attorneys, and any
other person who may act in the name and
on behalf of YHUB AND THE GROUP COM-
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PANIES, and, more generally, to all those
with whom YHUB AND THE GROUP COM-
PANIES interact in the conduct of their activi-
ties (hereinafter the “Addressees”).

YHUB AND THE GROUP COMPANIES con-
sider compliance with laws and regulations
applicable in all countries in which they
operate, as well as fairness and transparency
in the conduct of business, to be essential
principles of their activities.

YHUB AND THE GROUP COMPANIES there-
fore promote the creation of an environment
characterized by the highest sense of ethi-
cal integrity, in the belief that this decisively
contributes to the effectiveness of policies
and control systems. In particular, directors
are required to be guided by the principles
of the Code of Ethics in defining corporate
objectives, proposing investments, imple-
menting projects, as well as in every decision
or action relating to management.



Likewise, executives and heads of corporate
functions, in giving concrete implementation
to the company’s management activities,
must be guided by the same principles, both
internally by strengthening cohesion and a
spirit of mutual collaboration and externally,
with an explicit prohibition on resorting to
unlawful favoritism, collusive practices, cor-
ruption, and/or the solicitation of personal
advantages for themselves or others.

We are committed to widely dissemina-
ting this Code of Ethics through corporate
communication channels, delivering‘itte.all
Addressees, requesting its acceptance, and
providing the necessary training support for
full understanding.

Ympact

YHUB AND THE GROUP COMPANIES un-
dertake to ensure the widest possible disse-
mination of this Code of Ethics by providing
all useful tools for its awareness, carrying out
an awareness-raising process on its contents,
constantly verifying the level of compliance
within the company, and finally updating it
in line with organizational, commercial, and
financial developments.

The existence of the Code of Ethics and its
binding nature will be referred to in contracts
or agreements entered into by YHUB AND
THE GROUP COMPANIES with collaborators,
consultants, cémmercial partners, and sup-
pliers.




Code of Ethics

The Code of Ethics constitutes a set of prin-
ciples and guidelines whose observance is
of fundamental importance for the achieve-
ment of social and business objectives, for
the regular conduct of activities, and for the
reliability of management and the image of
the YHUB Group. Directors, employees, and
external collaborators of the YHUB Group are
required, in their relations with third parties,
to maintain ethical conduct, in compliance
with laws and internal regulations, and ba-

sed on the highest standards of fairness and
integrity.

The YHUB Group undertakes to conduct its
activities in full compliance with applicable
regulations, this Code of Ethics, and internal
procedures, ensuring that decisions taken are
in no way attributable, even potentially, to
personal interests or to interests conflicting
with the fiduciary duties underlying the cor-
porate role held by each individual.
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This commitment is aimed at:

ensuring the widest dissemination of the Code of Ethics among employees and
collaborators

providing any possible clarification regarding the interpretation and implementation
of the provisions of the Code of Ethics, in particular with reference to its application
within company and Group procedures

carrying out checks regarding any report of violations of the provisions of the Code
of Ethics and, in the event of ascertained violations, adopting appropriate discipli-
nary measures

adopting all security measures required by technological developments and making
every effort to ensure the physical integrity and moral dignity of workers.




Code of Ethics

Legality Sustainability
Respecting the laws, principles, and Actively contributing to change.
values that define us.

Customer focus and orientation Quality and performance
Understanding the market, customers'’ Continuously pursuing quality in processes
expectations, and needs, and committing and services delivered.

to meeting them.
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Moral integrity
Aligning conduct with the ethics of respon-
sibility and moral integrity.

Competition

Developing the value of competition by
adopting principles of fairness, loyalty, and
transparency toward all market operators.

Fairness, transparency, and internal
control

Ympact

Prevention of corruption
Rejecting any corrupt practice.

Confidentiality
Maintaining the highest level of

confidentiality regarding information held
in connection with the activities performed.
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Code . of Ethics

Legality

Respecting the laws, principles, and va-

lues that define us

YHUB AND THE GROUP COMPANIES reject
any unlawful practice and sanction, through
the disciplinary system, any conduct contrary
to applicable regulations, the principles of
this Code of Ethics, or internal procedures.
Under no circumstances may the pursuit of
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the company’s interest justify conduct that is
not compliant with applicable laws and the
rules of this Code.

In our role as consultants, we are committed
to promoting a culture of legality among our
Clients.



Sustainability

Actively contributing to change

We are committed, individually and collecti-
vely, to adopting and transferring to our Sta-
keholders the principles of sustainability, by

adopting behaviors and actions that respect
people and the environment, both in corpo-
rate and personal contexts.

We embrace the corporate mission of con-

tributing to a concrete change in our clients’
business models, leveraging our ability to
disseminate sustainability culture and best
practices.

We adopt and promote the pursuit of the
United Nations 2030 Agenda Sustainable De-
velopment Goals (SDGs).
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Customer focus
and orientation

Understanding the market, customers’ expectations,
and needs, and committing to meeting them

YHUB AND THE GROUP COMPANIES con- able to provide.

stantly strive to meet needs and exceed the Contractual relationships and communica-
expectations of our customers, in compliance  tions with our customers are based on princi-
with the ethical principles outlined herein. ples of fairness and honesty, professionalism,
We place the customer at the center of our transparency, and collaboration in identifying
focus and aim to be recognized for the con- the solutions best suited to their needs.

crete and high-performing support we are
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Quality and performance

Continuously pursuing quality in processes

and services delivered

We consistently maintain the highest level of
attention and commitment to the continuous
improvement of the quality and performance
of internal processes and customer services.

We are actively and proactively committed to

achieving the Company’s objectives.
Management recognizes individual and team
efforts through a reward system based on
results achieved and behaviors demonstrated
in the workplace.
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Code of Ethics

Moral integrity

Aligning conduct with the ethics of
responsibility and moral integrity

YHUB AND THE GROUP COMPANIES avoid
any situation of conflict of interest aimed at
obtaining personal advantage or otherwise
contrary to the primary interest of the proper
management of the Company.

Employees are prohibited from carrying out
any form of work, collaboration, or personal
assignment, whether paid or unpaid, with
client or former client companies or with
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other companies, except in cases provided
for by the employment contract or previously
authorized.

Personnel responsible for preparing accoun-
ting records and corporate obligations are
required to carry out every entry and ope-
ration accurately, completely, truthfully, and
transparently, and to allow any inspections by
the appointed authority.



Prevention
of gorruption

Rejecting any corrupt practice

We reject any corrupt practice, namely the se of a gift whenever it may be perceived as
promise or offering of money or other forms a means of improperly influencing a working
of advantage to private or public entities for relationship.

the purpose of favoring the Company in any We also reject money or other forms of ad-
way. vantage from suppliers, commercial partners,
We reject gifts or other benefits from Clients consultants, and other partners in order to
that go beyond customary business courte- grant them an advantage within the Com-
sies. In any case, we reject any gift or promi- pany.
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Competition

Developing the value of competition by adopting
principles of fairness, loyalty, and transparency
toward all market operators

We base our competitiveness and cre- Any form of unfair competition that may,
dibility in the market on the quality of even potentially, harm or unduly benefit
the services offered, not on discrediting the Company’s position with respect to
competitors. competitors is prohibited.
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Confidentiality

Maintaining the highest level of confidentiality
regarding information held in connection with the

activities performed

YHUB AND THE GROUP COMPANIES, in
compliance with Legislative Decree 196/2003
(“Personal Data Protection Code”), EU Regu-
lation 2016/679, and applicable local regu-
lations in the foreign countries in which they
operate, protect personal data processed in
the course of their activities in order to pre-

vent any improper or unlawful use.

To this end, YHUB AND THE GROUP COM-

PANIES adopt specific procedures aimed at

ensuring:

e adequate information to data subjects;

* the acquisition of data subjects’ consent,
where required.
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Code of Ethics

YHUB AND THE GROUP COMPANIES apply and
continuously update internal policies and procedures
dedicated to information protection.

Each Addressee must maintain the utmost
confidentiality, including outside working
hours, in order to safeguard the Company’s
technical, financial, legal, administrative, ma-
nagerial, and commercial know-how.

All those who, in the performance of their
duties, have access to confidential or sen-
sitive information are required to avoid any
improper use or unauthorized disclosure. In
particular, each Addressee is required to:

* process only the data and information ne-
cessary for the purposes related to their
area of activity;

* communicate data and information in
compliance with applicable company
procedures;
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* store data and information in such a way
as to make them inaccessible to unautho-
rized parties.

YHUB AND THE GROUP COMPANIES, as a

provider of technological and consulting ser-

vices, process sensitive data and information
of Clients and their respective supply chains,
acting as a data processor.

The ID Factory Srl has adopted an Informa-

tion Security Management System, in line

with the requirements of the ISO 27001

standard for Saa$S solutions dedicated to the

traceability and digitalization of fashion and
luxury supply chains.

The Group also maintains adequate insuran-

ce coverage for risks related to cybersecurity

and data protection.
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Fairness, transparency,

and internal control

YHUB AND THE GROUP COMPANIES, in
maintaining their accounting records, operate
in full and strict compliance with applicable
laws and regulations relating to the prepara-
tion of financial statements and, more gene-
rally, mandatory administrative and accoun-
ting documentation.

The accounting recording of management
events, information, and company data provi-

ded to third parties is carried out according to
principles of transparency, fairness, accuracy,
and completeness.

Every action, operation, or transaction must
be correctly recorded in the company’s ac-
counting system in accordance with the cri-
teria established by law and applicable ac-

counting principles, as well as duly authorized,
verifiable, legitimate, consistent, and appro-
priate, in compliance with internal procedures.
Addressees are required to provide the ut-
most cooperation to ensure that management
events are correctly and promptly represented
in the company’s accounting records and to
retain all supporting documentation in such a
way as to make it easily retrievable and acces-
sible to persons authorized to carry out con-
trols.

YHUB AND THE GROUP COMPANIES requi-
re and promote full compliance with internal
control processes, considering them a funda-
mental tool for improving corporate efficiency.




Code of Ethics

YHUB AND THE GROUP COMPANIES pro-
mote the value of the individual through
respect for physical, cultural, and moral
integrity, protecting their employees and
collaborators from discrimination based on
nationality, race, ethnicity, religious belief,
political and trade union affiliation, language,
age, gender, and sexual orientation. In this
regard, Addressees must actively cooperate
to maintain a climate of mutual respect for
the dignity and skills of each individual.

YHUB AND THE GROUP COMPANIES con-
sider their employees and collaborators a
valuable and indispensable resource for their
existence and future development.

We consider it essential to ensure uniformity
and consistency of management in all coun-
tries in which we operate, in compliance with
local cultures and laws.

YHUB AND THE GROUP COMPANIES pur-
sue excellence and the enhancement of

a spirit of innovation, within the limits of
each individual’s responsibilities, and at the
same time promote people’s participation in
their growth project. A non-hierarchical but
cross-functional approach ensures that ma-
nagement and employees are always encou-
raged to take responsibility and work toward
achieving corporate objectives, as thinking
contributors who support the common good
through teamwork whenever possible.
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COMPANIES adopt merit-based criteria and ensure equal opportunities for all, without any
discrimination, so that:

the selection and evaluation of personnel are carried out on the
basis of objective criteria founded on the alignment of candi-
dates’ professional profiles and skills with company needs, in
compliance with equal opportunity principles;

information obtained during the selection process is strictly
related to the verification of the professional profile sought, in
compliance with the candidate’s private sphere and personal
opinions;

personnel are hired in compliance with the contractual types provided for
by applicable laws and any relevant national collective labor agreements;
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the assignment of roles is defined by considering individuals'’
capabilities and skills, based on company needs and aimed at
the continuous professional growth of employees;

management, training, and development policies are aimed at
supporting employees in their professional growth paths and
continuously updating their skills in order to enable each indi-
vidual to perform their role effectively and achieve corporate
objectives;

the remuneration system is defined based on employees’ roles and the
skills and competencies required, as well as on results achieved and on
continuous and systematic benchmarking with the relevant external mar-
ket;
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the collection of information and the gathering and production

of documents during the selection and management processes,
as well as their storage in paper or electronic form, take place in
full compliance with applicable privacy regulations in the various

countries.
YHUB AND THE GROUP COMPANIES harassment.
guarantee working conditions that respect YHUB AND THE GROUP COMPANIES are
human dignity and, in this regard, censure committed to fostering a culture of workpla-
harmful and discriminatory behaviors toward ce health and safety, promoting risk aware-
individuals, including those related to beliefs ness and encouraging responsible individual
and preferences, and expressly condemn behavior.

any form of psychological, physical, or sexual
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Relations with third parties

YHUB AND THE GROUP COMPANIES aim to
develop relationships of trust and long-term
collaboration with all stakeholders.

In carrying out their activities, YHUB AND
THE GROUP COMPANIES adhere to prin-
ciples of loyalty and fairness, requiring all
those acting on their behalf to behave with
honesty, respect, transparency, and in com-
pliance with the law, not tolerating corrupt

Relations with customers

Relations with suppliers
and external consultants

Relations with Public
Administration

Relations with judicial authorities
and other institutional authorities
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and/or collusive conduct or undue favoritism.
Employees and collaborators are prohibited
from giving/offering and/or accepting/recei-
ving gifts, benefits, and/or any other form of
utility, whether personal or otherwise, in the
performance of any activity related to the
company, except for gifts of modest value at-
tributable to customary courtesy relationships
or standard business practices.

Relations with other stakeholders

Sponsorships

Relations with shareholders
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Relations with customers

The relationship with customers must promote, as far as possible and in compliance with com-
pany procedures, the highest level of customer satisfaction, with a view to a long-term relation-

ship based on trust and mutual esteem.

Customers must be provided with complete and accurate information on the services provided,

so that they can make informed choices.

YHUB AND THE GROUP COMPANIES guarantee adequate quality standards for the services
offered and undertake to periodically monitor service quality and customer satisfaction.
In the provision of consulting services, YHub and the Group companies undertake to:

propose technical solutions based on solid methodologies and factual evidence,
clearly explaining assumptions, limits, and conditions of applicability;

transparently communicate any constraints or dependencies that may affect the

recommendations provided;

avoid remuneration structures that could incentivize behaviors in conflict with appli-
cable regulations or with the Client’s long-term interest;

manage Clients’ business information and data with particular care, adopting mea-
sures aimed at preventing improper use or unauthorized disclosure.

Relations with suppliers
and external consultants

The selection of suppliers and external con-
sultants is carried out according to criteria of
competence/professionalism, cost-effective-
ness, fairness, and transparency.

In the selection of suppliers and external
consultants, as well as in determining the
conditions for the purchase of goods and
services or the assignment of professional en-
gagements, Addressees must seek to obtain
the maximum competitive advantage for the
company, selecting the supplier or consultant
capable of providing goods and services of
the required quality under the most favorable

conditions.

The execution of a contract with a supplier
must always be based on extremely clear
relationships, avoiding, where possible, the
assumption of contractual obligations that
imply forms of dependency for either the
contracting supplier or the company.

Fees and amounts paid for any reason to
suppliers and consultants for supplies and
professional assignments must be aligned
with market conditions and adequately docu-
mented.
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Relations with

Public Administration

Relations with the Public Administration are
exclusively those that are: (i) instrumental to
obtaining any authorizations necessary for
the performance of business activities; (ii) ai-
med at assessing the implications of laws and
regulations with respect to business activities;
(iii) necessary in response to requests addres-
sed to YHUB AND THE GROUP COMPANIES
by the Public Administration in the exercise
of its institutional activities.

In particular, Addressees must not attempt to
improperly influence decisions of the public
administration by offering money or other
benefits, such as employment or business
opportunities that may advantage public

officials or public service employees, as well
as their families.

YHUB AND THE GROUP COMPANIES may
not make direct or indirect contributions of
any kind nor allocate funds in support of
public entities belonging to the public admi-
nistration, except as permitted and provided
for by applicable laws and regulations and
provided that: (i) they are duly approved by
the competent corporate functions; (i) they
are properly documented from an accoun-
ting and management perspective; (iii) they
do not place any Addressee in a situation of
conflict of interest.

Relations with judicial authorities
and other institutional authorities

The management of relations with judicial
authorities and other institutional authori-
ties is reserved exclusively to the corpora-
te functions designated for this purpose.
Addressees are required to provide the
utmost availability and cooperation to ju-
dicial authorities and/or other institutional
authorities in the course of any checks or

30

inspections ordered by them.

Addressees who, due to facts related to the
employment relationship, are subject, even
in a personal capacity, to investigations or
inspections, or who receive summonses
and/or are notified of other judicial mea-
sures, must inform the relevant Board of
Directors.
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Relations with other stakeholders

Relations between YHUB AND THE GROUP
COMPANIES and private entities, such as
non-profit organizations and other non-pro-
fit entities, must be inspired by the strictest
compliance with applicable legal provisions
and must not, in any way, compromise the
integrity and reputation of the Group compa-

Sponsorships

YHUB AND THE GROUP COMPANIES may
adhere to sponsorship requests for events
that offer guarantees of quality and reliability.
Sponsorships may concern social issues, the

nies.

The assumption of commitments and the
management of relationships, of any nature,
with private entities are reserved exclusively
to the designated corporate functions and to
personnel authorized in accordance with the
delegation system and company procedures.

environment, sports, entertainment, and the
arts.

Relations with shareholders

YHUB AND THE GROUP COMPANIES under-
take to ensure that all shareholders are trea-
ted uniformly.

The benefits deriving from membership in

the company are pursued, in addition to

compliance with applicable regulations, in
the interest of each company’s profitability
and the creation of value for shareholders.

31



Code of Ethics

All Addressees, should they become aware of alleged
violations of this Code of Ethics or of conduct not com-
pliant with the rules of conduct adopted by YHUB AND
THE GROUP COMPANIES, must immediately inform the
Board of Directors of YHUB AND THE GROUP COMPA-

NIES.

The Board of Directors of YHUB and/or of the
specific Group company concerned will verify
the validity of the alleged violations, hearing,
if necessary, the reporting party and/or the
alleged author of the violation.

Furthermore, information relating to official
acts arising from non-compliance with laws
and regulations (e.g., measures issued by
judicial police authorities, requests for legal
assistance submitted by executives and/or
employees in the event of the initiation of
judicial proceedings, etc.) must be forwarded
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to the Board of Directors of YHUB and of the
relevant Group company.

Appropriate measures will be adopted
against the authors of unlawful conduct,
independently of any criminal actions by the
judicial authority, and the sanctions imposed
will be communicated to the competent cor-
porate functions.

Compliance with the provisions of this Code
of Ethics must be considered an essential
part of employees’ contractual obligations.



Any violation of the provisions of the Code
of Ethics constitutes a breach of the obliga-
tions of the employment relationship and/
or a disciplinary offense, in accordance with
applicable local regulations and, in particular
for Italian companies, in accordance with the
procedures set forth in Article 7 of the Wor-
kers' Statute and the applicable collective
bargaining agreements, with all legal con-
sequences, including those relating to the
continuation of the employment relationship,
and may entail compensation for the resul-
ting damages.

Compliance with the principles of this Code
of Ethics forms part of the contractual obli-

Ympact

gations undertaken by collaborators, consul-
tants, and other parties engaged in business
relationships with the company. Any violation
of its provisions may constitute a breach of
the contractual obligations assumed, with all
legal consequences regarding the termina-
tion of the contract or assignment granted,
and compensation for the resulting damages.
All parties subject to this Code are required
to report, verbally or in writing, including
anonymously, any violations of this Code of
Ethics. Any reports must be addressed to the
Human Resources department at hr@ympact.
XyzZ.
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This Code of Ethics is adopted by resolution
of the Board of Directors of YHUB on 8 Ja-
nuary 2026 with immediate effect and invites
its adoption by the Group companies.

The Code of Ethics does not replace cur-
rent and future company procedures, which
remain effective insofar as they are not in
conflict with the Code of Ethics.

The Board of Directors of YHUB assumes
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responsibility for reviewing and, if necessary,
updating the Code of Ethics every three
years, unless organizational changes make a
review of the contents necessary before the
three-year term expires.

Any amendment and/or integration of this
Code must be approved by the Board of
Directors and promptly communicated to the
Addressees.
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YHub Srl

VAT Number: 04411660246
Arzignano (VI) | via L.go Danieli 9
Www.ympact.xyz
connect@ympact.xyz

Process Factory Srl

Firenze (FI) | via Antonio da Noli 4/6
Tel. +39 055 461947

P. IVA 0580520048

The ID Factory Srl

Arzignano (VI) | L.go Danieli 9
Tel. +39 0444 45 1789

P. IVA 03970050245

Ympact Srl

Arzignano (VI) | L.go Danieli 9
Tel. +39 3780 83 8936

P. IVA 12342390965




